Coulter Public Library
Board Meeting Agenda
Wednesday, October 21st 2026 at 4:30 PM

1. Call To Order

2. Reading of the Minutes

3. Treasurer’s Report

4. Librarian’s Report

5. Correspondence / Announcements

6. Old Business
1. Annual Reviews- Evaluations for assistant and director updated and
approved (Evals in November)
2. 28E Agreement with City of Latimer
3. Library Cleaning- City of Coulter

7. New Business
1. Annual Survey Completed as of Oct 21, 2026
2. Accreditation Preparation
a. Accreditation Schedule
b. Board Training Tracking System Proposal
3. Early Out Drop-Off Partnership with CAL
4. December / Christmas Program — Date and Planning

Adjournment
The next meeting will be on November 18th at 4:30pm



